


FINANCIAL

Increased economic
empowerment /
sovereignty

STATEMENT OF IMPACT

Creating a more

dignified, free and
educated world through
access to lasting
feminine hygiene

solutions.

HEALTH .
Increased health Q
and physical

empowerment

CULTURAL

Increased social
and cultural
empowerment

What are the outcomes and impact of reaching
Every Girl. Everywhere. Period.




How Does M&E Help Me
Support Women & Girls?

What exactly is Monitoring & Evaluation or “M&E”

The process of monitoring what's happening, and then evaluating how we did at the end
of a project, measured against specific goals!

What does it have to do with reaching Every Girl. Everywhere. Period?

kIt helps us better understand how to get there and measure the impact we have along the
way. We can see how many individuals we’ve reached and how effective our DfG Kits are
at helping women and girls live more empowered lives!

Ok and what can | do to help with this?

As Chapters and Teams YOU have the ability to collect a snapshot of what's going on — you
" can do needs assessments or conduct quick surveys during your distribution!

Great! How do | conduct the surveys?

B DfG uses KoBo Toolbox for our field data collection since it is specifically designed for use
in challenging environments! Within KoBo we have easy to use surveys that can be

¥ administered in the field through a tablet or smartphone, and you don’t need internet
access to use the survey! You can upload the survey responses whenever you connect to
the internet later. We have a detailed instructions guide to walk you through the process!



M&E enables us to understand, '
improve, and communicate our
impact! (\

Track our Progress
Understand the effectiveness of our work (e.g.,
reso

ces required to achieve desired results)
and become accountable for the results




Going on a DfG Kit Distribution
and Willing to Help with M&E?
This is What To Expect!

Go through the normal process of requesting DfG
Kits on one of our . Already
have DfG Kits to distribute? No problem! Simply fill

out the to receive helpful
tips and M&E information!

Receive
Confirmation,
Next Steps,
and M&E Info

Post-
Distribution

M&E
Prepare M&E

Your Women’s Impact Tools and
Number (WIN ID) is Read Guide
the link throughout Submit
the whole process! Completed

M&E Forms Conduct M&E

During DfG Kit
Distribution!



https://www.daysforgirls.org/get-dfg-kits
http://www.123contactform.com/form-2434923/Activity-Andor-DfG-Kit-Registration-Form

Step 1: Order DfG Kits OR Register DfG Kits you made!

Every Girl. Everywhere. Period.

: G I RLS What We Do HowWe Dot Getinvolved  Helpful Tools DONATE

Get DfG Kits

Simply go to the Get DfG Kits I'MREADVTOJOINTHEI'{'WE::TA-I%[.)“GETDfGKITSTOGIRLS.
Section of Website seen here

Option 1: Order DfG Kits

ORDER THROUGH ORDER THROUGH

CHAPTERS & ENTERPRISES
TEAMS
A You can support local job
If you're net traveling to an creation and leadership (and
area where Enterprises exist, save valuable luggage space)
you can order DfG Kits from if you're traveling to East
aChapter or Team close to Africa, West Africa, or Nepal
your home. Click to order.
Click to order.

Every Qirl. Everywhere. Period

Option 2: Register your DfG Activity ! .S What We Do HowWe Dolt Getlinvolved Helpful Tools

Monitoring & Evaluation Resources

* Have you seen our recent blog post about M&E?

Simply go to the M&E Resources
Section of Website seen here and
select Register my DfG Activity

valuation Instructions Guide - This helpful guide walks you through the whole process for

T oy 23 s el vy ¥
| » Register my DfG Activity — This form is for those who already have DfG Kits ready to distribute. It allows you to
share your planned activities with us so we can provide you with Important next steps on M&E for your
distribution!
"o Site Contact Form — | his Torm helps Us capture key trp Information on the site where you re conducting a Kit

Go through the normal process of requesting DfG

have DfG Kits to distribute? No problem! Simply fill

tips and M&E information!



https://www.daysforgirls.org/get-dfg-kits
https://www.daysforgirls.org/get-dfg-kits
https://www.daysforgirls.org/get-dfg-kits
https://www.daysforgirls.org/me-2
https://www.daysforgirls.org/me-2
http://www.123contactform.com/form-2434923/Activity-Andor-DfG-Kit-Registration-Form

Receive
Confirmation,

Next Steps,
and M&E Info

Step 2: Receive Automatic Emails with Helpful Info!

Check your Inbox for Emails with More Information on Next Steps!

Important Information to Prepare for Upcoming DfG Activity =  DaysforGis «

|

Distribution Email distribution@daysforgirls.org via psSvwy2ybyy5.o-zkpjeak na’ = Apr 19 (9 days ago) -
to me [+

Thank you so much for your active involvement in Days for Girls' mission to reach every girl,

everywhere! We are so grateful foryou.

Your WIN 1D is 1492589537

As the leader of this group, we are asking you to help us facilitate the distribution of surveys
during your activity / trip. The data you gather will help us tell the story of how MHM impacts the
lives of every women and girl around the world. Please review the attached M&E Instructions

Guide in detail as it includes all the infarmation needed to make this process as easy as possible!

« Step 1: Gother Site Information from Community Leadership

In case you have not already done so, please schedule an introductory meeting with the Site
Contact you are working with (this could be the headmaster/mistress or the community leader) to
go through the logistics and plan for your trip. During this meeting, we kindly ask that you fill out
this Site Contact Form together which provides us with very impertant information on the

location where vou are distributing Kits as well as contact information so we can follow-up with



Step 3: Read M&E Instructions Guide and Setup Tools!

Prepare M&E
Tools and
Read Guide,

Learn how to Setup Tools through the helpful Guide!

Access & DownLoabp Toots
OPTION 2 - 10S DEVICE USERS

.
PrE pa I'at | O n # To collect data using an i05 device, you need to copy the

URL of your web page to your mobile device or laptop. You
can simply click the link to open the surveys you received

Overview oF THE M&E Process

Step 1 Prepare to Use Tools in the M&E preparation email.
#  Once you navigate to the survey links that you want to
Step 2 Plan for M&E in Trip Schedule save on your browser just save the link to your browser by
Option 2: following these steps: (This will ensure you can guickly /
Step 3 heress B Duwiiai ik :_?s Device z:::;y oocess the survey any time even without an Internet
sers
{iPhones, i

= Step 1: Click on the “Share” button at the bottom of
the screen (Looks like a square with an arrow at the
top)

Step 4 Review Survey Tips laptops etc.)
- Save weh

Step 5 Review Survey FAQs form on

browser

ep 2: Select “Add to favorites” in the new screen

Step 6 Review Trip Prep Checklist

Step 3: Another screen will appear with a default
link name {which you can change) to “Save” in the
top right-hand corner

Implementation

Step 7 Facilitate Survey Distribution
e i 12 Fawiiton
Step 8 Collect Survey Data Wpndeuge Tuscasl Fom o i e
| g et

Completion

Step 9 Review Final Checklist




Step 4: Go on your Distribution and Conduct M&E!

Use the Tools to Conduct some Quick Surveys while in Community!

Use the M&E tools while you are
in the community! You can find
the links to the survey tools in the DfG Group Survey (Pre-Distribution)
e m a i I s yo u rece ive afte r Facilitator Introduction (This is for you, not for the group)
regi ste ri n g yo ur t ri p oront h e Eﬁf’sﬁ"\fiii‘;?tﬁé?'hﬁ'é‘?fi{é:yf:?EﬂQSSqZﬁ”JT%T{EE?%%ﬁEi;igt%i'ﬁt‘L‘Ti"éﬁﬂgi?n‘?{id
AcCess [o use the survey. ease reference the nstructions Guide to learn how to
load the offline survey version and uplead the answers later, when you have an internet

connection!) Please read through the whole survey once or twice to familiarize yourself
with the process. Ready? Gol

[
M & E R e S O u rc e S S e ct I O n O “Please enter the WIN ID (Women's Impact Number) for this survey
The WIN ID is specific to one DfG activity in & specific focation. If you can 't find it and you're the group facilitator, please
[ ' -
website!

Thank you so much for collecting this important datal Your efforts help us tell how many

7 mation you received after submitting your "DfG Kit Request Form" or "DfG Register my
Activity Form” - atherwise, please contact distribution@daysforgirls org to retrieve it

Here is a snapshot of the DfG
Group Survey (Pre-Distribution) ->



https://www.daysforgirls.org/me-2
https://ee.kobotoolbox.org/x/#YFv2
https://ee.kobotoolbox.org/x/#YFv2
https://ee.kobotoolbox.org/x/#YFv2

Step 5: Submit your Completed Surveys!

Submit your Completed M&E Forms & Pat Yourself on the Back!

Cottect Survey Data

In an area without internet access? No OPTION 2 - 105 DEVICE USERS
problem! Just save the forms and
submit them later when you have
access to internet

The M&E Instructions Guide will walk
you through it step by step before you
finally click “Submit” and we give you a
round of applause!!




Step 6: Conduct FO”OW-Up M&E (only applicable in certain cases)

Use the Tools to Collect Follow-up Data while in the Community!

Returning to a community where you
distributed DfG Kits? Check out the
post-distribution tools on the M&E ( ——
Resources Section of the website!

Thankyousomu ch for IIct gth importan tdt\\f ffrI hlp s tell how many

people D. y s for Girls has d and how & ff Dfa Klt t helping women and
g\'rlsl You n do this suwey ysmartph t blet, a dy d t d nternet
h survey( I reference the M nstructiol uide I n how to
I d h fﬂ eyver d pl d the answers t er, wh n you have an internet
ectiol !) PI ead throi gh the whole survey o r twice to familiarize yourself
witl h h e prof dy Gol

h hel the i t of DfG
These he P US see the iImpact o . |
Please enter the WIN ID (Women's Impact Number) for this survey
The WIN ID .‘SS,','.‘ECJﬁ'CmDF?E fiG acti ity in a s ¢ location. If you can't find it and you're the gri ilftator, please
[ ] o e refer back to the email confirmation you received after submitting your "DfG Kit Request Form" or "DfG Register my
K I t S 0 n t e Ive S 0 t e W 0 m e n gl r S Activity Form” - otherse, please contact distrbution@daysTorgiris org to retrieve it
[ ]

*Are there individuals in this group enrolled in school?

Here is a snapshot of the DfG Group
Survey (Follow-up on Distribution) ->



https://www.daysforgirls.org/me-2
https://www.daysforgirls.org/me-2
https://www.daysforgirls.org/me-2
https://ee.kobotoolbox.org/x/#YZ3f
https://ee.kobotoolbox.org/x/#YZ3f
https://ee.kobotoolbox.org/x/#YZ3f




Frequently Asked Questions

What if I'm really intimidated by data?

We all already are data-gatherers. When you ask a friend how her family is doing, that's
gathering data. When you're asking questions to get to the root of a misunderstanding
with a co-worker, that's gathering data.

Will | get to see my results?

Absolutely! DfG gathers all the data, and then will publish the data through maps,
graphs, and other visuals on a regular basis. Check back into the website frequently to
see how your efforts are adding up to the big picture.

I'm just not very tech-savvy. Is this easy?
Yes! Just download KoBo on a phone or tablet, and then you will be able to access the
surveys. Any technical questions? We're only an email away!

Does doing the surveys take a long time?

No, the surveys are short. If you are working with a translator, it will take longer.
However, the group survey shouldn't take more than 15-20 minutes. Just take a look at
everything beforehand so you're familiar with the questions.



